
*Data extracted on 6th January 2026 

 1 

APPENDIX A 
EMPLOYMENT COMMITTEE – 05 FEBRUARY 2026 

 

SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION COMPLETED 
 

 
 

Action Plan  Date Approved 
Actual 

Completion 

Date 

Outcome 
Number of compulsory 

redundancies 

Children & Families - Targeted Family Help Review 21/10/2025 13/01/2026 0 

Corporate Resources - LTS H&S 21/10/2025 22/12/2025 0 

Public Health - Public Health Service Review 19/06/2025 16/12/2025 7 
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